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1. Introduction.

Telework, society of the information, networks, the Net... are present topics that make reference to a changing society and economy. All the information channels give us with news about telework, but we know what telework is and what it means for the company really? 

Few know the true meaning of telework: 

If you ask somebody about the meaning of telework usually answer: "yes, the one working in house using the computer". Ok, that is one of the basic modalities of telework, but there are many more.

Etymologically the term telework come of the union of the greek word tele used like area-code, that means “far” and work, that be the action of 

Work, in spanish “trabajar”, latin word (tripalliate, from tripálium, instrument of torture)
. Both mean to make an action physical or intellectual continue, with effort. Thus, in principle, etymologically, telework means to make a work far, that is to say, behind a distance. 

There are many definitions about telework, two of most important are:

- Jack Nilles, physicist and old NASA investigator, considered as father of telework, defines telework like
 the displacement of the work to the workers instead of the movement of the workers to the work; periodic work outside the central office, one or more days per week at home or in a telework center (translated of telecommuting). 

- Gray, Hodson and Gordon consider telework
 as a flexible form of work organization that consists in the performance of the professional activity without the physical presence of the worker in the company during an important part of his labour time. It includes a wide range of activities that can be made on complete time and partial. The professional activity in telework implies the frequent use of information processing methods, as well as the permanent use of any telecommunication method, for the contact between teleworkers and the company. There are many more definitions but every one agrees in some  points
: 

1) Telework is remote work, that means a different location for workers of the main company location for which they work

2) In him works is made an intensive use of the technologies of the information 

3) It ´s supposed that the added value that the teleworker contributes to the company is related to the use of those technologies.

1st Ask: Why telework is an innovation? 
 

Telework can’t be treated as a simple and static concept (another work form) that is developed in only one way (only one modality) and affects partially to some of the members of the companies (only to the computer personal). On the contrary it is a complex organizational formula, that has been changing established structures for decades, by economics and organizatives reasons, that must be known, because allows the company to obtain competitive advantages. 

Telework is constituted, by itself, in a form to organize the company, that make it more flexible, in which telework plays an excellent role, like organizational modality for a great part of its employees and which, sometimes, we can call Virtual Organization. 

Telework can be study from very diverse scopes: 

1) The strategic aspect raises telework as a form of organization that can report to the company competitive advantages. In this way, telework supposes a technological and administrative innovation. It is an opportunity for companies of being flexible and to reduce costs. Here is the strategic importance. It can be considered like a functional strategy for the space relaxation of the company’s RRHH, using the information and communication technologies, for the Information System of the company.

 2) In the organizational aspect is necessary to gather the different organizational aspects that are included within the generic concept of telework: telework at home, movable telework ... besides relate it with the change in the organizational structure of the company that change it into a virtual organization.

3) The economic aspect refer to the valuation of the new cost and benefit that the organization is going to obtain with telework, considering also, cost and benefit for the employees. 

4) The social aspect 
 takes the implication that these new organization produce on the employee’s work or on the potential work conflicts. At the same time, there are external social implications if organization applies telework, like the contribution to the development in economically depressed geographic zones. 

5) In the political aspect, economically developed countries are making efforts to advance in the called “society of the information”, where telework is an elemental key. In this way, are relevant the actions that European Union comes making respect telework, projects between countries that actually constitutes excellent pillar for telework. 

6) The technological aspect
 continues being relevant, although important advances in the information technologies have been done in last decades, producing the necessary technologies for to telework. Really, at the moment, the organizations have the opportunity to use a technology already available but, previously, must been evaluated the organizative implications that it will produce. This affirm us that at present time the technological one is not the most important aspect at the time of implanting telework in an organization. 

7) For the Human Resources management aspect, the telework application in the organizations entails changes for the people: employees or directives/supervisors who require a special attention, because their implications are important and necessaries. 

2nd Ask: Why appear telework? 

There are some changes that caused the telework appearance: 

In the general surroundings: 

· Begin the society of the information development, that have more and more number of workers of the knowledge. 

· The structural problems of the employment 

· The differential in the existing labour cost between the countries 

· The elevation of the costs of the transport (after the crisis of petroleum). 

· The environmental problems in the big cities  

· The uninhabitation of the rural country zones 

· The dowry of greatest and better telecommunication infrastructures. 

· The increasing tendency towards biggest geographic work dispersion.   

By other side, the companies environment have evolved towards a economic globalisation and greater markets competition, which affects the organization of the same ones and is causing the formulation of reconstruction strategies (based on the reduction of costs and a greater client approach like source of competitive advantage), as well as the search of a greater flexibility. The result has been, with others, a concentration in basic offices and activities with an externalisation of other functions. For companies to be more closed their clients, to serve them better and faster suppose to review all the chain of value, reengineering all their processes, to establish new ways for suppliers, partners and clients relations and to involve strongly to each collaborator.

In this environment in which telework appears like a new form of suitable organization, is revealed as to offer to the company the necessary flexibility in a turbulent atmosphere allowing to be more closed its customer. 

The company’s interest in telework is based in two facts 
: 

1) By a side, and each time less important, telework has been introduced in the companies as a form of costs reduction, which, like the structure loads, produces benefits and the survival of a company. 

2) And by another part more important, the telework is introduced as a form to be near the client. In this way is the instrument that helps the company to be more closed to the market. The employees can develop their tasks where they need it, even in the client location, 
because of being equipped with the necessary technology. And additionally, the information system allows them with more truthful and effective information in the relations with the clients. 

In addition the commercial considerations that have grown the meaning of telework are
: 

a) The type of work (based in the information).

b) The necessity to reduce general costs, as result of the economy globalization and the increase of the competence.

c) The opportunities of geographical expansion that telework offers. 

d) The possibility for growing business of retaining a greater proportion of important collaborators, without the obligation of travelling because of the geographical expansion. 

e) The possibility of preserve the local employments in times of reconstruction programs. 

3rd Ask: When appear telework? 
 

The advances in the methods of work realization have been constant. We can consider, nevertheless, that the fact that the workers make its works in a place next to great facilities is relatively recent. Since the S.XIX this was caused because of the necessity of to work with great equipments, located in factories, which were near the raw materials or communications centers. For economic and technological reasons the work place was separated of the residence place, because of some productive processes which were inefficient on this place. 

The telework birth takes place when the convergence between computer science and communication technology have made possible the decentralization of some types of work that needs some kind of information processing. 

Although the figure of telework existed on the Automatization Literature since 1957, the interest of communications channels in the telework did not arrive until beginnings of seventy with the crisis of petroleum and necessities to reduce its consumption and the consumption of the derivatives, and because of the traffic problems so commons in big cities. 

In this meaning the first contribution was by Jack Nilles from the University of Southern Californian: the people could telemove themselves using remote communications based on technologies of the information
. Still in the seventy, in Californian are approved laws that force companies to implant telework programs to reduce the traffic and the contamination. 

Telework begins to be applied to enlarge groups of workers being studying the results. The conclusions of these first experiences are taken like models for later applications. 

During the Eighties, contributions were given with the finality of clarify the concept of telework. This one is applied in projects pilot in the United States, where it is developed more than in Europe. 

In the EEC are investigated the implications of telework for the rural development and the social implication (teleworkers protection), as well as the technological aspects within the first programs of investigation and technological development. 

In the first half of the ninety, the world economic crisis causes that the companies were looking for solutions to reduce costs before the fall down of the demand. Telework is an instrument for this reduction of costs that start to be used in the entire world. 

It is behind 1993 when is produced the real takeoff phase of telework because of the interest of several governments to help the development of telecommunications networks and the services. Thus in February of 1993, the Clinton administration made public in the United States the document:  "Technology for the economic growth of America". Is the first time that is spoken about information highways considering it like the base of the North American technological policy, and recognizes the importance of the society of the information and is included to the telecommunications and technologies of the information in a political program, that, in synthesis, it tries to foment the development of a strong economy North American society. 

On the other hand, the Commission of the European Communities, in December of 1993, emphasizes in the White Book, the elements that define the necessity to assume the society of the information and the influence that communications and new technologies are going to have in the future like support to the economic development. Its contents give priority especially to the development of telework. In June of 1994, the report Bangemann is presented to the Council of Europe. This document proposes ten applications to be ready against the slow reaction of the offer and the demand doing special mention, between the propose actions, to telework, like the main alternative to the traditional forms of employment and the increasing unemployment like a deterioration of the prevailing business scheme, as well as the natural environment. 

Second half of the ninety, the companies uses telework to be near their clients. There is a decisive impulse to telework in the side of the public administrations, mainly in the European Union, spreading the results of experiences, which made a society that know better telework. Phenomenon as INTERNET explosion contributes to the telework development, been necessary to indicate that the rate of telework development, is not the same one in all the countries. In this way, is more developed in the Anglo-Saxon countries, mainly in the United States. The reasons of this greater implantation are the companies’ decentralization
. Another one of the reasons of this greater development in the United States is in the telecommunications liberalization respect to the UE. Thus while in the United States the real competition that exists in the sector has caused the existence of some invariable tariff for INTERNET with quite a reasonable price and telephone tariffs reduced (in some states even there are free local calls) in the UE the liberalization of the domestic telephones do not take place until 1998. So, after to check the informs of the 2001, while one of each five North Americans is connected to INTERNET, in Europe only is it one of each fifteen citizens, and in professional scope one of each three executives of the United States it has e-mail, in Europe this proportion is reduced to one of each twenty. On the other hand the greater development of “movil” telephones in Europe (178 million users as opposed to 92 million in the United States) and the next arrival of the standard UMTS that combines telephony and INTERNET will reduce these differences. 

The advantages of the UMTS have shot the forecasts on their future implantation and it calculates that more than half of the INTERNET connections they will be made from “moviles” after 2004. 

Europe also differs from the United States in the important role played by public administrations in the telework evolution; thus, Europe considers telework like one of the most important tool for the regional development.  

2. Kinds of Telework
. 

When we spoke about telework immediately we associated it with the work in the own address, where the worker programs his own time in the most useful way. Nevertheless, actually there are multitudes of modalities of telework that give, as much to the worker as to the company, a fan of possibilities for to choose the most advisable solution to their particular situations. The selection of the telework modality will depend of the following factors: type of work and duration of the same one, number of employees, size of the company, economic availabilities of the same one, necessary equipment, etc. We can differentiate between the following types of telework: 

1) Telework at home. 

As its own name indicates the worker makes the job in his place of habitual residence. Nevertheless, inside this modality of telework there are some another modalities with the objective of to avoid the main disadvantages of the work in house, as it can be the isolation
.

By another one, to satisfy the company necessity of rationalize costs and to continue having the presence of its personnel, at least once in a while. 

Considering these conditioners can appear the following cases: 

1.1)Work in the address all the time. 

The teleworker works all and every day of the week in the own address. This type of situations is more frequent, in the people who work by himself and use to sell their services to the companies.

1.2)Part of the work in the address and part in the company. 

The company can be organized for teleworkers to have days of work in house and others in the company. In any case is advisable that the teleworkers must go to their companies at least a weekday. The solution to determine the days in which worker have to go to the company is much more easy when the company is divided in relatively static departments. Since it, all the members of each one of them can meet all together in the company by turns, or certain days of the week. The company continues giving to workers who go there all the necessary elements for the performance their work: work spaces, equipments, office elements, etc. The other kinds of telework could be kept inside which it is known like part of the work in the address and part in other places that are not the place of the company. Thus we distinguished: 

2) Satellite Offices
. 

The satellites offices are places of work pertaining to the same company, but they are independent of the corporative place. In this type of offices is not so important the functional organization, as the geographical one. Thus, the workers who live more near it go to them independently on the job that they have or the tasks they make. With this geographic structure, a corporative director of a great company could have his employees distributed on many places of great city, region or country. These satellites offices are relatively self-sufficient in all the aspects. They are different from the traditional offices only in the fact that they reunite employees of the company who live near them. The number of workers to reunite in each one of these centers will come determined by: 

a) The scale economies in the use of the equipment and services available.

b) The maintenance of a minimum of hierarchic structure.

c) The minimum social interaction between employees and boss, on the one hand, and between different places employees by another one.

3) Telecenters 

These places, called “neighbour offices” too, are companies for some different companies at same time, normally pymes (normal-medium business). The principal meaning of this center for the workers is geographical. It makes a service for the person who live near it in the way that they needn’t make long travels for to go work. This telecenters need to have the technology enough for to be able to make all their functions possible. Telecenters can be property of some company or associations of companies that share costs between. Use to be common in this last years to create this business by telecommunication or informatics business that want to make consumers of their new nets or equipments. Is possible too, to be property of the administration that wishes to promote the places on its demarcations.

This telecenters have the informatics equipment, of telecommunications and the necessary services for to offer to the workers at least the similar conditions as in their business.

Teleworkers can work at home and to go to this center at certain moments at which they must do a special transmission and don’t count at home with the suitable equipment, or also for go to meetings. The benefits that provide these centers are
:

*For the employees. It contributes them with proximity to the address, flexibility in the work time distribution, and undergoing the                 disadvantages of isolation and necessity to install an office in its own building.

*For the employers. The benefits are related specially to the costs. Thus  the companies obtain to scale economies when sharing facilities and equipment with other companies and institutions, and the directors of the equipment could visit these centers to control several of their employees without the necessity of to go house by house. 

These work’s centers have to fulfill the norms of hygiene and security that prevail for all the companies. The quality of the logistic, is to say, the organization that must reunite the center, is also essential. 

4) Telecottages
. 

Telecottage are centers of teleservices associated, generally, to facilities in small farms, towns, city halls, public schools locals, etc, in the countryside. Usually they conform a mixture of business, employment policy and altruism (because of in this type of center usually all type of information related to the new technologies use to be given to the inhabitants of these countryside). The finality of this kind of telework is to retain the native population and to even attract the most prepared population, than usually lives in the great urban centers. Also they are active in telelearning, facilitating the study and basic or permanent formation to the population of the zone. In addition expensive equipment are available for teleworkers gratuitously or with very reduced rent.

5) Movables or nomads. 

It constitutes the maximum expression of telework, and consists on the teleworker works there where he can or where the necessity arises to him to work. Thus, they are employees who can work at home, in the place of the client, in telecenters, satellite offices or even in the way to the client office or home. Due to the nature of this kind of work, workers were not integrated in the company because they used to appear few times on there, nevertheless with new telecommunication technologies they continue appearing few times on the company, but they feel more united to it all the day. 

One of the derived consequences of this kind of work is that lose importance the regional offices of the different companies, because teleworker can be connected directly with the main office by new technologies. The control is centralizes more on same time than the decision-making is more decentralized. 

Nevertheless, this is not the only existing classification respect to telework. Thus also can be distinguished between: 

1) TELEWORK BY OTHER PEOPLE'S ACCOUNT  

1.1) Modalities based in company initiatives on individuals
: 

A) Telework at home. The work is made into the own address, doing use of the new technologies of the information and communication. 

B) Movable telework. That modality of telework that is characterized by frequent displacements and because determined information flows (between the company, worker, clients, etc) are made be leaning, more or less, in the use of services of telecommunications that save workers of additional displacements. 

C) Satellite Offices. Center of work geographically moved away of the central seat, in which there are relocated one or several departments of a company and in which the workers of this organization make the set of activities of these departments, that previously were made in the central seat of the organization. 

1.2) Modalities based on the business cooperation
: 

A) Outsourcing or subcontract. It is the process by which a company contracts a group of activities. It is an extension of the model of satellites offices, but unlike the satellites offices, the subcontracted activities are managed and made by another company. 

B) Shared resources centers. They are centers in which a great number of equipment of technologies of the information and communication with a strong degree of integration between themselves exists and are to disposition of users. 

C) Tele networks or pymes networks. It is the interconnection of pymes through a telematic network. This allows the companies to communicate to each other and to share services and information with the rest of the companies of the network.

2) TELEWORK BY OWN ACCOUNT. 

2.1) Independent professionals
. They are independent professional who incorporate telematic in the production and distribution of his work, doing possible his work from a place different from the one of the company for which he makes his services. 

2.2) Center of shared resources. As it has been mentioned previously they are centers of telework with important equipment in technologies of the information and communications, with a strong degree of integration between the same ones, and are to disposition of users, as much independents as salary workers. 

3. Advantages and Disadvantages of the Telework 

In this chapter, I make a study of the advantages and disadvantages that telework has for the worker, the company and for the society: 

ADVANTAGES FOR THE WORKER
.

a) It increases the flexibility of the work, as much in the time as in the order of the tasks to make, which allows him to organize himself according to its conveniences. Thus, the teleworker can work where and when he wants. 

b) More freedom, that is one of the innate aspirations that the man wishes for himself. When we spoke of freedom, we are talking only about the economic, political and social freedom, but also to the freedom of to live according to the desire of each one. The teleworker really enjoys more freedom for to make the things when more and better disposition he has for to do it. The companies at the same time know that because of a greater workers freedom, they obtain a greater productivity, whenever a series of conditioners are in the teleworker: personality, preparation and equipment by part of the same one, whereas the company must have the suitable structure. The teleworker also has more freedom to choose where to live, more possibilities of changing work and company or place of work within the same company, without any change into his living house. 

c) Less expenses. The teleworker as a result of the diminution of the time inverted in the displacements obtains a time and money saving. In addition teleworker saves expenses in clothes, since they do not need to get dressed every day formally, and when he works at home the temptation of to eat outside is minor. Also it is possible to be saved in day-care centers or people who take care of children, in expenses of parking, that in some places of the great cities are very high, in meals in those places in which the workers do not have subsidized amounts by the company. 

d) Reduction of stress. As a result of the diminution of displacements and the direct supervision by directors, together with the inevitable rubbing and quarrels that arise as a result of the daily coexistence in the offices, it considerably reduces the stress that is one of the evils of our time, cause of so many diseases and reduction in the productivity of the worker. 

e) More productivity. The increase of the productivity often comes from the fact that the when teleworker sits down in his own desk, is rested much more, less stressed, and less worried than the one who has to save a difficult race of obstacles to arrive at the work, and also it is know what is the situation of his family. 

f) More possibility of independence. Telework also increases the possibilities of workers who want to work in auto-employ regime, these who wish to be their own industrialists. This is beneficial for some workers, but no for others. Considering this situation the very qualified professionals can impose their conditions to the companies, and to even work for several at the same time, whereas less qualified, telework can be lent to abuses in way of smaller salaries and minors social benefits. 

g) More available time. Telework implies more availability of time to dedicate to the family and the life of community. This represents a clear advantage for the access to labor market of the women with small children. At the same time the worker has more time to integrate himself in the community in which he resides. The time availability also allows teleworkers to make activities that never before had been able to make in his time of leisure. 

h) Familiar life. One of the main preoccupations from a beginning was the repercussion that telework would have on the familiar life. Nevertheless an effective and flexible relocation of the job class of the employees, will not suppose a serious problem in the familiar life of the worker, thus this one does not have why to leave his town, his families, their friends, etc. He will be able to continue with his normal life without having problems because of transfer, if he does not wish it. 

i) Life in community. Telework also benefits the community. If teleworker must travel to work, has less time to spend inside his community. This lack of implication in the community will often be transformed into apathy toward the same one. When this happens, the lack of commitments will be translating in a lack by root, which can do as well that the worker feels less loyal to his place of work. Telework, when allow worker to spend more time in community, allows this one to be interested and to worry about the atmosphere and the organization about the community. 

j) Less problems of business coexistence. Telework supposes the elimination of a good number of labor problems that they could not be in appearance, or that in some cultures have not importance, but that in others have it, like can be the snubs by racial questions or of any other type that can perceive the worker in their office, problems of rubbing with heads, companions, etc. 

k) Possibility of increasing the repayments perceived as a result of the increase of productivity, and even of the benefit of services to different companies. 

l) Received formation and knowledge acquired on computer science and telecommunications, that gives to workers better position in the work market.

DISADVANTAGES FOR THE WORKER. 

a) Isolation. One of the greater disadvantages, if not the most common for teleworkers can be the sensation of isolation that ends up invading the individual. In this sense, it is necessary to say that it does not affect to all teleworkers in the same form. Thus are independent and solitary spirits, and other that are highly sociable who does not support the lack of contact with other workers. Perhaps the solution to this problem is in the formulas of mixed work, which allow worker to combine between the work at home and the work in the office. It is important to solve the problem of the isolation, since this one takes with itself the loss of motivation, to the loss of team values, etc. The teleworker that join a company needs support by the part of the same one in form of visits, formation, plan of development and possibility of returning to integrate himself in the group. 

b) Economic, social and professional insecurity. Telework also causes labour and social insecurity. This feeling worsens inasmuch as that the modality of the work at home makes diminish the benefits and social protections of the worker, mainly when is autoemployee. 

Other disadvantages of telework can be the sensation of unprotection that the teleworker can feel, when is not protected by a specific law that covers professional risks of work accidents or diseases. Also it threatens the existence of some unions that doesn’t adapt to the new realities, taking place a risk of atomisation of the syndicate power and a greater care of the labour world. Also exist  another fear by part of the workers
: a smaller presence in the central offices can be translated in a loss of promotion opportunities in the companies. 

c) Less wages. The specially qualified teleworker can impose his conditions to the companies. Teleworkers with little qualification or pertaining to a group with excess of work offers can see reduced his economic incomes. 

d) The woman work. For the woman, traditionally, the home has not been such a leisure place, like for the man, than a place of work. And for many of them of oppression. 

e) It is difficult to establish the border between the private and professional life when both are developed in the same physical space. 

f) If worker exceeds in the time dedicated to the work, will entail negative consequences in the long term. 

g) When the teleworker makes his functions from home is more complicated to guarantee that abuses will not take place by the part of employers.

ADVANTAGES FOR THE COMPANY. 

a) Increase of the productivity. In spite of the existence consensus in which telework supposes an increase of the productivity for the companies, a difficulty exists to measure this productivity in the sense that in this type of offices trustworthy instruments have not been developed to measure the productivity, so the information that guarantee these instruments of productivity are based on subjective estimations made as much by the teleworkers as by their bosses. The increases of productivity don’t take place immediately: is necessary to wait for a period of prudent time until teleworker finishes his period of change from the personal, technical point of view, of handling of equipment and psychological too. For that reason the formation of the same one has to be the most complete possible before to leave his company to begin with his telework experience. Between the factors related to telework that increase the productivity we can emphasizes mainly: the reduction of the employee absenteeism, and the smaller costs of rotation of the workers since telework helps to the recruitment, the motivation and the retention of the same one. 

b) Reduction of costs. The expenses of to have so many seats distributed everywhere have finished being prohibitive for many companies. The price of the square-meter originates costs that, really out of proportion, are assigned to high directors and smaller personnel. If to these costs are added the taxes that suppose the possession of such buildings, the furniture, the equipment, monitoring, etc., the costs are increased well-known. Made studies have determined that around a third part of the costs of the employees it was referenced to the cost of offices facilities, but happens that these costs usually are distributed between different departments so these costs usually are hidden. With telework these costs either are going to disappear, or are going to be transfer to the worker. Nevertheless it is necessary to consider that these costs saving are not appreciable if the company doesn’t work with a sufficiently high number of teleworkers. 

c) Direction by objectives. Telework is not conceived without the direction by objectives by effectiveness and by results. It forces an exposition of rationalization of the basic structure of management. Because of the not having presence, the traditional method direction-control of the activities loses importance. Although the teleworker is invisible, is increased the control on the work benefits of each one of them. This is because it is possible to control them by computer technologies. 

d) New attitudes against the consumption of non-renewable energies and against the contamination. The sensitivity that exists for the natural medium by the public opinion, make companies to worry more about its image on the contribution to the nature conservation. The companies that practice telework let it know to the public opinion within their image policies. 

e) Better attention to the client. Telework gives companies a greater approach to the client. With telework the answer times to clients requests are also better. The client acquires the advantages of greater availability, greater capacity of reaction as well as effectiveness, services quality and image of the supplier. The flexible policies facilitate the fast taking of decisions and allow shorter downtimes. Telework provides more agility to respond before unforeseen expenses, interruptions of transport, etc. 

DISADVANTAGES FOR THE COMPANY. 

a) Costs in equipment and telecommunications nets. Most of the remote work requires of telematic equipment that can be very expensive in case of companies that have many teleworkers distributed by different zones. To this equipment cost is necessary to add the cost of the line-nets although this is every day smaller as a result of the liberalization process that is being carried out actually. 

b) Impossibility of physical control of teleworkers. It is a psychological question but also real, and is that it is difficult to convince many directors that the teleworkers are going to be so productive or more than in the company. 

c) Necessity to introduce organizational changes in the company. The management system will be totally modified since the supervision cannot be so continuous as if the employee was constantly in the office, being possible to arrived to a situation of total losses of control on the workers and the quality of their works. 

d) Greater difficulties for the work in equipment. This takes place as a result of the lost of the direct personal communications, that are reduced and even they get to disappear. This reduces or suppresses the interchanges of productive ideas, diminishes the social cohesion and makes the diffusion of the business culture more difficult. 

e) Disadvantage from the point of view of human resources. It is evident that all the workers do not reunite the characteristics that the teleworker must reunite. To make the suitable selection of the personnel who will become teleworkers is not easy and will have to be carried out between the workers who have coherent and firm habits, with good capacity for the management of the time and the best degree of personal and familiar stability. In addition the company will have to undertake a effort on formation to provide teleworkers specific knowledge, require in computer science and telecommunications. 

ADVANTAGES FOR THE SOCIETY 
. 

For the society, telework allows: 

a) To reduce the traffic. In effect, telework allows to reduce the traffic and the pollution that it generates. The western policies and specifically the European, tend in the direction to favor and stimulate telework by its beneficial consequences on the natural environment. As a result of the diminution of the traffic the agglomerations are reduced, thus it grows the levels of health because of the smaller contamination and smaller stress at the time of looking for parking. Also allows to have more time to make the things in calm, better customs for to eat, etc.. 

b) Increase of the jobs. Telework will produce competitive advantages for the businesses, more flexibility in the employ and more job. Many of the traditional jobs will disappear, but many will be created more. The people with the suitable capacities will have new work opportunities that will arise in a global labour market. There will be no geographic borders. Any person will be able to find a job on entire the world. 

c) Improvement of the quality of life. As a result of telework, the society will be better organized; is like to say the companies will be really better organized, like the individual activities, the public transports, etc. The saving of time as a result of the reduction of the trips will allow people to use their free time better than before and according to their necessities. 

d) Facility of access to the work for people with specific problems. The telework introduction in the present world allows the incorporation to labour market of mothers with small children, unmarried parents with young children, people who use to take care of a old or ill familiar, physical diminished, etc. Thus the time and the space wont limit their lives like before. 

e) Economic regeneration of worked-against regions. Telework allows to isolated regions, worked-against or in declivity the possibility of regenerating and of revitalizing themselves. The new companies, new markets, new professional opportunities arise without considering geographical borders, due to the existing communication global networks. f) Technologies of future. Telework powers the creation and the use of technologies with greater future. 

g) Natural environment. In the future is thought that the environmental problems and the surroundings one will be those that will prevail, then, under this perspective is easy to think that the environmental subjects have to impel telework powerfully. Thus is, because telework contributes with flexibility to the society, which allows a better use of the resources. 

The companies cannot be indifferent with the problems of the environment, because it could make them unpopular in the present society.

4. Strategic aspects of the telework: Objectives of the company and diagnosis 

Telework is more than a form of organization of the work, and needs the development of specific techniques of direction with globalisation character in which it was planned its introduction in the organization and was designed the suitable information systems. 

From the optics of the business management, telework is a functional strategy of the organizations consisting in to make more flexible (in time and place) the human resources of the company in order to obtain increases in competitiveness (by reduction of costs or by a better reaction to the market), that takes shape in the intensive use of the technologies of the information for the relocalisation of the workers, maintaining their entailment to the company (formal or informal) making use of suitable information system. 

For an effective telework administration is precise to elaborate a diagnosis and a suitable planning of its introduction in the organization being followed the strategic methodology
. 

Telework is part of a reconstruction strategy that can occur in crisis or organization change situations. The planning of this strategy can be divided in three stages
: 

· Diagnosis of the company 

· Program of reconstruction objectives 
· Action-control plan. 
A social reconstruction implies the redesign of the organization, and an industrial reconstruction refers about the technology side. In addition the reconstruction strategy can be done from two points of view: like fundamental element inside the strategy or like one of the elements of a strategy of social reconstruction, where the company is reorganized and processes are changed to improve them. It is in the first case in which telework acquires a greater importance and then the company must dedicate more resources to its implantation. 

Therefore in the telework introduction in the organization is due to begin by a diagnosis of the company, starting off on the environment situation of the same one and considering its mission and objective. In one second phase the own objectives of the reconstruction will be identified, that can be the company energy for to survive (telework contributes to a considerable reduction of costs) or the change in search of the creation of competitive advantage (the space unlocalisation of the employees by their organization as teleworkers allows them to be nearer the clients).

At the time to think about the telework implantation in a company is necessary to think about a plan, because the process is going to produce losses of time and productivity that will be necessary to diminish. it will have to apply control mechanisms and to verify that the results approach the ones awaited, which will allow to apply corrective decisions in case to be necessary. 

The direction must make a previous analysis to the implantation of telework in its company. In this analysis will be study the weaknesses and strengths of the company, related to telework, as well as the opportunities and threats that this implantation could produce. Some questions that can be asked by a company before applying telework in the address can be
: 

· exists a real saving for the company implanting telework at home? 

· is telework at home the only possible form for make people with specific essential skills to use them? 
· needs this work a lot of personal interaction or supervision? 
· are there areas of the work that can be isolated? 
· is appropriate the technology of the information to make possible to make the tasks at home? 
· is the security a problem? 
Telework looks for to give answer to changes that take place in its surroundings and which condition its competitiveness. One of the most important factors is the competition, that it is accelerated by the technologies of the information. 

Nilles
 considers that the motor of the change of telework can be observed in the following factors: changes on the labour hand, technological advances, economic pressures and by the competition, conditions of the traffic and natural environment problems. 

About the strengths and weaknesses associated to telework, this one can be framed within the flexible labor formulas, where the basic concepts of the horary and productivity acquire new dimensions, always rationalized in function of the necessities of the company. Telework rebounds in the motivation of those who practices it, since it gives them a total control on their time and activity. All these factors could be considered like telework strengths. The development of new jobs that use the technology of the information, telecommunications and audio-visual systems makes possible to the company to locate their activities where it is more interesting to it, as well by a physical, like a virtual form.

One of the weaknesses of telework is that it cannot be applied to all the companies. For to make possible to implant a telework strategy in a company, must be fulfilled three requirements: 

· Intensive use of the information technologies for the production of added value 

· System of management control highly formalized 

· Systems of work based on the direction by objectives or on the work by projects. 

TELEWORK DIAGNOSIS 
. 

	STRONG POINTS
	SOFT POINTS

	· Flexibility in the organization of the company.
· Grater confidence for the employees

· Greater employees productivity

· It reduces costs of internal operations

· It is an innovation in the company.
	· Necessity of suitable formation 

· Little implantation of the suitables information technologies

· Lack of knowledge to direct 

· Loss of control on employees

· It can make difficult the communications between the empoyees.

	DANGERS
	OPPORTUNITIES

	· Possible loss of the business culture

· Insecurity on the sensible information of the company.
· Bad image of telework in the society.
· Possible thread break between  teleworkers and the company.

	· Obtaining of the competitive advantage by the reduction of costs. 

· Better attention to the market.
· Smaller operation costs.
· Possibilities of commercial expansion with reduced costs.
· Concentration in that which better knows how to make the company by outsourcing telework.



Key factor: to integrate telework in the global strategy of the company adapting its information systems like support of the same one.

5. Social Aspects of the Telework

Telework affects mainly to employees who change between work in traditional office to make their labour activity at distance 
. 

Conditions for to work by telework. 

For the good success of telework it is going to be important that people who directs the organization even worry about the work conditions of their employees if they work at distance. Exists some legislation on the subject, but with telework, there are difficult situations to fit. 

Di Martino and Wirth
, investigators of the O.I.T., consider like more relevant aspects the following ones: 

- Remuneration and other benefits, depending on the contract of work and the activities that are made, reason that make to consider two situations: the same remuneration and conditions that the workers of the central seat, or an inferior remuneration and benefits. 

The first case occurs more in great companies of computer science and telecommunications. 

The second case takes place mainly by the consideration of teleworkers as workers by own account. This entails to be marked the payment of the service by contract and don’t receive benefits like paid vacations, indemnification for disease and the social security. The employers save in the premises, electricity, equipment and supervision, also in the costs of contract rescission with these external collaborators. The fact to pay an inferior remuneration also is normal, mainly, on telework in Third World Countries (off-shore).
- Security and hygiene in the work, talk about to the effects of telework on the health and the security. Telework can create social and physical problems to teleworkers, questions as the lack of daily contacts can isolate them of their social and professional environment, and gradually put in danger their work. In order to avoid this, other modalities of telework arise, like telecenters that try to mitigate the isolation, or the combination between telework and to work in the central offices, which allows that workers can stay in contact with the company. As far as physical risks, the most important can be the continuous use of visual display screens. This subject is difficult to control, since the addresses cant be inspected to verify the conditions of work.

- Ergonomic conditions of the work place, is recommendable a place of work near outside to diminish the isolation sensation. The telephone must be installed so that interferences between the members of the family and the teleworker are avoided. The illumination and ventilation of the work place are important also. It is obligation of the people who manage the organizations considering the conditions in which their remote employees are going to make their labor activity, although the casuistry in the subject is very wide, and each case will have a different valuation speaking abut telework. 

The unions and telework. 

The directors will have to negotiate with the unions the telework implantation. The unions were very skeptical on the benefits of telework, mainly, because of the atomisation that supposes by the labor force as well as the recruitment and representation of the members of the union. Most of these unions saw telework like something subsidiary: according to them, telework is a modern form of industrial work at home that is translated into low salaries and bad conditions of work
. 

This took to some unions to request the prohibition by law of telework, like the German union confederation (DGB). 

In another more present consideration, the flexibility for the workers that telework offers can be a Trojan horse that entails a loss of the unions power. From the resistance of the unions in 80th years against telework, in the United Kingdom has become to agreements, like the one of the union of telecommunications executives with BT
, that took effect the 1 of September of 1992. 

The present reasons that give the unions not to influence positively in telework are: the fast advance of the innovation; the complexity of the technologies; the limited resources in investigation and experience; the loss of power of the unions; and the power that take the great multinational corporations of the sector of the telecommunications. Despite it, critics exist towards the negative attitude of the unions against telework. For example, in Spain IBM counts with a great number of teleworkers and this one has negotiated neither with unions nor with company committee. 

In my opinion, is fundamental the participation of the unions from the beginning, and should not be restricted to the implantation phase or application of the new technology only, it must also take place before, in the design and planning phase. If a development of telework is desired that benefits to company and workers, is important to count with unions, and these should take the advantages of the opportunity to participate in an innovation, that more later or more soon, will affect them. 

It agrees to remember that it is essential for the success of telework employees who participate voluntarily in the experience.

Other social aspects of telework.

Telework has implications, non only for the organization and the workers of this one, but for all the society. The insertion of the people with some type of physical troubles in the society and in the labour world can be favored by the development of new services of telecommunications and more ergonomic physical elements. Telework for this point can be considered like one option more for the people with this kind of problems, opening to them the labour field with the same conditions that to the rest of individuals. As well as it can palliate the causes of labour exclusion of these people. 

Despite, the disadvantage of the isolation has been considered important. When it has been consulted to the people with physical problems about the reasons to work, they point to the economic necessities and to the necessity to feel themselves useful, that can be covered by telework; and in addition, the necessity of social contact. This last one is more difficult to cover by telework, reason of why combinations of telework in the address with work in the conventional office can be applied. In the case of telecenters this disadvantage does not exist. 

Murray and Kenny
 indicate like advantages detected by the teleworkers with physical troubles, in reference to telework at home the following ones:

· flexibility in the scheduler

· possibility of working without interruption 
· not to have to depend on public transport 
· non-existence of problems of access to the buildings and the unconcern about the climate. 
· Possibility of working in familiar environment and the fact of being one his own boss. 
As disadvantages indicate: 

· lack of social contact 

· lack of labour support and difficulties to consult with other people 
· lack of structuring, that forces into a strong motivation.
 Yet, this type of teleworkers considers that the advantages of telework at home are biggest than the disadvantages. 

The companies that have shown a greater interest on the subject are: British Telecom (BT)
, France Telecom and the Swedish Telia. In Spain, the Telefonica Company has sent the Special Plan of Access to the telecommunications for people with physical problems. 

In summary, and in my own opinion, I can affirm that in Spain the situation of telework for people with physical problems is at the same level of  the telework development in general. With respect to this people, it is possible to say that differentiation with the rest of teleworkers does not exist. With telework the directors have an opportunity to insert into labour market to this group, being able with it to give answer to the demands of the society. 

Others of the effects associated to the development of telework is in the role that it has in the creation of employment and the importance it has for the creation of new companies (autoemployment)
. In the creation of companies by telework, differentiating characteristics with respect to another type of companies, as well as important similarities between, are due to assume. It would be a new company equipped with one more flexible organization. 

On the other hand, the development of the Internet is causing that some professionals make commercial use of the same one and give their services inside the same one by telework. Also there are new professions associated to Internet (cyberprofessionals). Example of these professionals, are the cybercommission agents (dedicated to promote commercially to some company in the network) or the cyberjournalists. By all this it is possible to consider that telework can be constituted in the most suitable organizational formula for some professions that, or have a high informational content or have born with the society of the information.

6. Legal questions about Telework 

The not existence of a suitable legal frame for to regulate telework, make difficult not to be able to make full affirmations with respect to this subject
. 

To say that telework affects several branches of the law but there is not a clear norm possible to be applied, make that most of the companies that start with telework usually maintain the situation of departure that they have, although there are someone that change the statute of their employees the one of auto-employees. The authorities don’t agree with this change, that can entails possible fines. 

The problem of telework arises by the effects that appear as a result of the execution of the work by this form
: 

1) The relations between the teleworkers and their employer. The teleworker recovers his freedom, whereas the employer feels more comfortable because he conserves the freedom of organisation. 

2) The risk that generates telework is great as much because their instrument are expensive like because the access to confidential information is easier as much for both parts as for third. 
3) The freedom that generates this work favors the accomplishment of complex operations, but it can happen that if these operations are not clearly identified and analysed can make possible a litigation. 
Aspects to consider, initiating a telework experience. 

*Enumeration of the legal aspects of telework
: 

· The labor relations. 

· The workers rights. 
· The salaries. 
· The contractual regime. 
· The applicable regime of social security. 
· Questions of hygiene and security in the work. 
· Fiscal questions. 
· Questions related with the intimity and the privacy of teleworker.  
· Questions related with the insurance of the work places, the addresses, visitors, etc. 
· Questions related with the security of the information. 
· Questions related to the property and the secure of the equipment, the responsibility by deterioration or loss of the same one and by its maintenance.  
· Questions related to the norm and effective communitarian agreements of property in the addresses of the teleworkers. 
· Questions related to the trans-nationalisation of telework.
Telework contract.  
Before anything it is necessary to clarify that I don’t speak about a contract like itself. More than a contract I write a guide where the minimum rules are taken to avoid problems and bad understood during the accomplishment of the work. 

These contracts must be reviewed by: 

· Personnel Department. 

· Unions. 

· The work inspections. 

· etc. 

The points that must include the contract are the following ones
: 

· The communication with the workers by of the company. 

· The procedures and norms to follow. 

· The time in which the worker must be localised for the company. 

· The hours of presence when it is required to work in team. 

· The frequencies and places of meetings, as well as the habitual hours, if it is possible. 

· The workable days and the vacations, the duration of the day, etc 

More significant clauses of the including ones in the guides or contracts. 

· Place of work: It is the part of the house that must be reserved for the professional activity, and must be clean and in conditions for to receive visitors. Any change that becomes in the work place must become in agreement with the company
. 

· Equipment and equipment of work: These will be provided by the company and as much the delivery, as the installation and put into operation are going to be in charge of the company. 
· Displacements: He will have to be present in the meetings established by the company and in addition the worker will have to move to other seats of the company. These displacements will be paid according to the scales of the company. 
· Indemnification by expenses of telework: This indemnification will appear when the worker have to pay the expenses of the premises:  maintenance, light, telephone, etc. 
· Duration of the work relation: There are points that can be reviewed whereas others are untouchable, one of the points that are contemplated is the return back of the worker (return to the company) and this can as much be by circumstances that affect to the company as to the worker. Sometimes the worker begins to telework as regard and if this one does not fulfill the entrusted functions, he will be penalized and that situation of privilege will be retired. The teleworker can demand minimum conditions, like for example don’t be obligated to go every day to the office. 
· Expenses of transport: At first it is not necessary to pay those expenses in the days in which he may be present in the company, although there are exceptions when the salaries, as a result of having to travel less to the company, are reduced. 
· Expenses of food or diet: With respect to these expenses, usually they benefit both parts, as much the teleworker who has less expenses when eats at home, like the company which has subsidized dining rooms which are not necessary anymore and therefore they have to be closed. 
· Expenses of house: This work at home use to originate additional expenses (light, telephone, heating, etc.). Therefore, usually in the contract is accustomed to point about to keep all receipts and these to be showed to the company. 
· Industrial accidents: As the day of telework is of 24 hours/day, it becomes the following question: All the accidents that take place will be considered industrial accidents? With respect to this point it is not known in some cases if it is or not industrial accident because it is difficult to demonstrate it. Is stipulated in contracts of telework to warn immediately to the company when there is any accident related to the work
.
The salary 

The normal thing is that the situations don’t change, although there are companies which give to the employee an extra by the expenses in excess of light, heating, etc.. In the opposite side, can happen a diminishing in the salaries because to be considered a voluntary work. 

Really the lack of control towards telework, causes that the company staggers in time of raising the salaries towards their teleworkers. The confidence in the maturity, organisation and quality of the same ones ends being the best support for this aspect
. 

The fiscal aspect. 

Some legislations grant fiscal advantages to those who use telework. 

For the company it can benefit to tell that there are some teleworkers working for it, but in addition it must try does not condemn itself to consider them workers in list. 

The english fiscal system for to know if it is a contract of service (employ) or by service (auto-employ), use some indicators in the test to know if the worker is a thing or another one: 

· If there is a contract written by services and if it is possible to be demonstrated that has been fulfilled the clauses. 

· If the teleworker has knowledge about how there is to provide the service. 

· If the teleworker operates from his own house facilities or if he works in the facilities of the client. 

· If it is clear that worker is not subject to the personnel regulations, horary, days of work, and vacations. 

· If the teleworker can use certain equipment to make his work. 

· If it is the worker or the company the one which provides the equipment and pay its maintenance. 

· If the teleworker assumes the risk of the losses, provides capital and pays insurance premium. 

· If the payments made are calculated in proportion with served services 

· If it is clear that teleworker has not right to vacations. 

· If the client or employer is forced to provide teleworker more work in the future. 

· If the teleworker is really free to provide services to other parts, without restrictions. 

Some regimes contemplate deductions and retentions for those teleworkers who have had to accommodate their address to be able to make the work
.

The security: the data protection
 

The workers must compromise themselves to protect the information and data of the company, in the contract or telework guides must be clear that he is the person in charge of the data loss. 

Some of the reasons of these ones who are against telework are the confidentiality and the security of the company information. 

Normally in telework contracts is necessary to include a clause referring to the information that can be removed from home and not. 

Advices to increase the security, for whom make the work at home:

· To install an alarm in the address of the teleworker to avoid intruders when he is outside. 

· To give precise instructions to teleworkers for to switch off their terminals when they finish their work, although it was for to give any walk. 

· To come up to the teleworkers so that they do not install the computers on a visible place from the street. 

· To conscience to teleworkers about that many of the listings and many impressions that do not serve to him and has been thrown into trash may have importance for who at his moment can look for inside. 

· To maintain closed door and windows when one leaves. 

· To make sure totally the identity of people whom cross the door of the address. 

The address. 

The address must fulfill the norms of hygiene and security in the work, that is to say, as much the teleworker as the family have to find so surely at home as in the company. 

The company must assure that the teleworkers house is adapted for the new activities and to make scheduled inspections, in case it happens some accident to determine of whom it is the responsibility
. 

The equipment. 

In the contract it has to be determined which one is the responsibility of the teleworker toward the use of the equipment, and if only can use it for his work. 

In this case, if teleworker is using the software for different tasks than telework ones, he is committing crime
. 

Own equipment: If the equipment is of the teleworker, it will be more difficult to speak about the responsibility of maintenance of the equipment because this one also is been used of particular form. 

Software failures: In the contract of telework it is committed to warn supervisor when there is a failure in the software or the equipment. 

Local norm. 

To be teleworker the employee of a company is not problem at the time of to work at home, but if the teleworker as well is autoemployee, that is to say, boss of his own company, in this case there will be to consult the local norm to see if the company can or not be installed on his house
.

Telework in telecenters. 

In these cases one third person exists who manages the orders, and the teleworker, presents special causes with respect to legal aspects. There are obligations that only affect to the one who manage the orders and to the teleworker but there are some another which also affect to the telecenter proprietor. The telecenter proprietor must have safety measures so that confidentiality between the different workers exists who belong to different companies
. 

The transnationality of the work. 

It is tried to create a legal measure that was useful to coordinate the national legislations. 

The European Union considers to create legal measures in the countries members with the objective of give more facilities toward teleworkers. 

Exist the facilitates project PRACTICE
 where several recommendations are contributed for example for to know if a teleworker must be in list or not with all the rights, the following aspects must be examined: 

· The wage 

· The control 

· The equipment and services 

· The health and security 

· The confidentiality and safeguard of the data or the information. 

The data to consider at the time of making a contract of telework are the following ones
: 

· Form of the contract 

· Type of the contract 

· Exclusive feature of the payment 

· Worker rights to represent the employer 

· Use of third 

· Working hours 

· Regime of disease, vacations or absences 

· Place of work 

· etc... 

Telework and the unions. 

Since the first experiences of telework in years 80th began, the unions and the representatives of the employer's association are in an expectation attitude although their attitudes have gone evolved. 

In the 80th years the unions thought that telework would produce debilitate on the social cohesion. In front of all this, to say, that the unions are in front of a quite important challenge because telework is going to cause a quite deep change in the labor life being the unions more dispersed, the unions are going to have more difficult to connect with them and to be able to catch them, producing a radical change in the syndicate life. Thus, to be able to continue with its mission of helping its representatives, it will must be adapted to the change.
7. Important actions for stimulate telework. 

Europe 
: 

· European Summit of Copenhage (1993). 

· White Book about growth, competitiveness and employment. 
· Challenges and ways for to enter on XXI century. 
· Report of the Bangermann group: Europe and the society of the information. 
The United States: 

The national Infrastructure of information is launched in 1993 

Japan: 

A report which demands the launching of a program for the creation of info-communications infrastructure. 

All these initiatives have been able to wake up a renewed interest about telework that is pronounced in a fast growth of the number of workers. 

The European union has shown a preoccupation for the development of telework, mainly causing experiences of type trans-bordering and directed to create a Know-how about the same one.
8. Conclusions  (about these last chapters)

It is necessary to understand telework at a strategic level of the organization. In the adoption of telework different members of different levels must participate from the organization, and it is due to count with the support of the high direction of the company. Telework is framed within strategy of reconstruction in mature companies. For the case of the creation of new companies, it supposes to innovate in the structure of the same one. It is equipped with greater flexibility and it needs a smaller dimension, when requiring, in most of the cases of one more reduced investment. 

In organizational and economic terms, telework is viable at the present time, the problems for its adoption are not derived from the lack of the necessary technology, but of the ignorance on how managing it in the company. 

Telework doesn’t have to be a problem for the organizations, but an opportunity to organize itself of more flexible form, for to respond better to the changes of the environment. 

From the point of view of the labor and fiscal legislation, impediment to the application of telework doesn’t exist, although it would be recommendable to define an own and homogenous legislation so that the guidelines of its application will be marked correctly. 

At the moment the unions look for to participate in the application and planning of telework more than to be against to the same one. 

The motivation for the application of telework is not only of economic type, also exist reasons of social type, like its use to labor insert people with some physical problem, diminishing their social isolation. 

Telework can be an instrument for employment creation, but it does not create it by itself. Because of it reduces labor costs and makes flexible the company, makes possible the maintenance of the existing employment. Because of it requires minor volume of investment that the traditional forms of organization, it will allow to create new companies, helping, therefore, to the creation of new employment. 

The impulse of the public administration to give to know telework and to stimulate its application, has been fundamental for its implantation in companies and institutions in all Europe.

9. Technology used for telework. 

The automatization of the administrative work of the companies, by the application of the ofimatic science, is the base for the geographic decentralization of the same one, allowing that is made independently of the place. The progressive automatization of the data processing in the companies has caused that persons are replaced by machines, dedicated to such assignment, and the consideration of the office as an information system in the company takes us to defend the average importance of its dowry with the suitable ones, since the greater automatization will become in a better and faster data processing in the company
. All this has caused that the suitable and necessary technology for telework is available. 

Since the second half of the ninety a spectacular use of the tools available in Internet has taken place. The companies are using the network to make businesses, to communicate, and offers information to their clients. The use by the companies of the Internet technology as the support of his own information systems is known like Intranet. 

The advances produced in the technologies of the information allow that in the company, the teleinformation (like activity related to the remote access to useful information for the same one) can be used. The search of information via Telematics is faster, interactive, more updated, saves space obstacles and temporary, it is accessible and it has a reduced cost. In addition, it provides new competitive advantages to the company, like the fact that it allows to identify new businesses and to offer faster answers to clients. 

The teleinformatic can be developed by specialized agents (outsourcing), since, in some aspects, is a complex activity and very open to changes. Like utilities of this function in the business, it is possible to point: in the commercial scope, financial aspect and legal aspect. 

Really, in the companies the last advances in technologies of the information must be known because of the strategic importance of their incorporation in the same one, and because an appropriate technological support exists.

10. Experiences

 I gather now three initiatives, mentioned habitually like reference of application of telework in countries of our environment: 

Pilot experience based on a Regional Servant of Telematics (European Program RITE, Regional for Infrastructure for Teleworking) that acts like servant providing services online of interest for the economic activity of the regions object of the project which were: 

· Grampian, in the northeast of Scotland (around Aberdeen).

· North Aegean region, in Greece.

· North of Holland (around Den Helder).

· Galicia, in Spain (around Santiago de Compostela).

One of the premises of the project, corroborated in the accomplishment of the same one, is that, in the context of the small companies, telework takes a meaning different from the one of the telework of a great company. The teleworker of pyme (mainly in microcompanies of less than 10 workers) non start with the same facilities that the teleworker of a great company (access online to corporative data bases, diverse services of mail, services of directory, EDI, technical support help-desk, services of consultant's office, etc), with which the potential market for telework in the scope of pymes diminishes sensibly. 

On the other hand, for pyme it does not turn out profitable or viable to make an investment in telematics services to introduce telework. The creation of networks of pymes around a Regional Servant of Telematics, besides to facilitate telework in this scope, can constitute the base to introduce in the sector of pymes analogous telematics services to which are available in the great companies. Nevertheless, the implantation of these solutions has an additional difficulty derived from the fact that it is a world very fragmented, and requires one more a more complex solution. 

The services of the Regional Servant of Telematics are focused to the internal use of the companies, to the promotion of the same ones in the world-wide market and to support concrete community of pymes within the regions
: 

1. Directories of people, organizations, hotels and restaurants of each zone.

2. Directories of multimedia products and services offered by pymes implied. 

3. Application of management so that a company of transport of merchandise by highway assigns trucks to the orders of its clients, who are small agro-alimentary producers. The application is used so much by the company of transport like by the agro-alimentary product companies. 

4. Application directed to companies of petroleum and gas abroad, to facilitate the access to information on licitations. 

5. Application multimedia of virtual tourist visit by the regions. 

The following conclusions have been extracted: 

The solution based on a virtual servant has demonstrated highly to be adapted to provide services to the regions pilot to low cost. 

The technological solution based on the systems integration on the World Wide Web has demonstrated to be very effective and flexible. 

The necessity exists to manage the commitment between allowing the elaboration of the contents of local form by pymes, facilitating the dynamism in the operation of solutions and emphasizing the protagonism of pymes, on one hand, and the necessity to avoid the fragmentation of the contents by another one. In less familiarized regions with the use of the telematic services, it is necessary to consider formation plans. 

Whereas the initial impulse to the solution can start off from the administration, the necessity exists to create a commercial infrastructure that implies to pymes in the continuity of its participation in the solution. 

In the region of Highlands & Islands have been implanted 4 communitarian centers of services calls Telecottages whose object were to put into reach of the local community, services related to the technologies of the information and to open new opportunities for the economy.

The objectives to cover were: 

To improve infrastructures of communications of the less developed regions. 

To give access to the local agents to a series of advanced services and to increase their knowledge on the availability and use of advanced telecommunications . 

To improve the formation and the labor situation at local level. 

To provide access to shared facilities like fax, copy-machines, services online… 

To provide a telework infrastructure. 

The creation of centers of this type agrees with the recommendations of the European Commission to develop telework in areas: 

The development scheme would have to be based on telematic centers at community level, adapted to the concrete necessities of the area to which they are directed. 

These centers, to assure their viability, would have to be used for multiple intentions and to include other uses, in addition of telework. 

Its implantation would have to be preceded of projects pilot that answer to necessities of the local areas and would have to be managed by local organisms. 

The Group PBS, private company that offered services of secretaryship in the Region of Paris, was forced, because the lack of professionals in the zone, to find another place where to contract secretariat personnel. For this, it established a center of telework in a countryside, moved away of the Parisian nucleus, although their main clients continued being in the capital. Initially the service was lent using the habitual methods, the physical transport: the tapes with the dictations or messages of the clients were sent by mail to the center, translated into text format there and the resulting documents were also given back by ordinary mail. 

Later the RDSI was introduced in the process. The clients use a servant of voice located in Paris to leave their messages, through any telephone line. The digitized messages electronically transmit from the servant towards the center, where they recover and they are transcribed in text files that are sent to the client doing use of the X.400 service of France Telecom
. 

The innovation has supposed an improvement in the response times and a greater satisfaction of the clients.

11. The Telework and it application in different Economic Sectors. 

The involved business sectors are those of more high content in information; are included: 

* New activities highly valued like investigation, development of software, product design. 

* Activities of business management like financial accounting, services, business treatment of demand of insurances, services and treatment of information also even supervision, instruction and direction in consultation or consultant's office. 

* In the mass media services like journalism, publication, television, video, and advertising development of games, services. 

* Legal and notary services, services of security, distribution and by minor sale; administration of transport services. 

* Control of existence, services to the consumer and support of commercial sales. 

Applying a certain criterion of group from a global point of view
, sectors exist where telework is working easier: 

· Industry of telecommunications: with views to the verification and commercialisation of products. 

· Company of computers manufacture: with the intention to increase the competition of its applications and to obtain a greater approach to the client. 

· Sector of bank and insurances: in order to increase the productivity, to reduce its costs and to retain specialized personnel. 

· National and local Governments: as an incentive measure for the local development and natural environment one. 

· Industry of the publication and impression: it persecutes a more effective production. 

· Certain maintenance companies: concretely of word processing, PS and software. 

· Consulting and social organizations: in order to the professional formation. 

· Companies of manufacture: very few and only for the office personnel.

· Independent collectives: like measure to extend their activity field.

· Public services: the ones more open to telework, inside the public administration, are the pensions funds and the Ministry of Education.

Practical application of telework in the tourism sector
. 

I have chosen the study of the sector tourism for to have important characteristics for to telework: 

· Intensive use of the information technologies. 

· Systems of control of management highly formalized. 

· Systems of work based on the direction by objectives or the work by projects.

The first preoccupation to be able to consider the implantation of telework is that the tasks can be made at distance. The tasks better adapted to telework are: 

· Those that allow to control the work rhythm. 

· Those that allow to carry out defined deliveries, as much in referring to the content like the term of accomplishment, and in addition they favor the control. 

· Those that can be subdivided into defined intermediate terms. The establishment of intermediate goals is base of all good programming, also as in the previous case it favors the control respect to the production and the quality level. 

· Those that have little necessity of communication and/or teamwork. The communications between group members are possible thanks to the new technologies of information and communication. 

· The works that demand spaces reduced for their great performance are more adapted than those than demand more space. This requisite is easy to even understand in purely intellectual works when they demand the handling of great documentation that the teleworker cannot generally have at home for material space lacks. 

· Those that are easy to manage by results, it will as much contribute to a better process of control and pursuit by side of the organization as of the own teleworker. 

· The equipment that is needed for the performance of the activity must be economic and not too much sophisticated. 

Once chosen the tasks that are going to be madden remotely the company will have to select the employees, who must reunite a series of qualities that are: 

· Responsibility and matureness: Mustn’t need stimuli nor an excessive monitoring. They will be judged by results and not monitored. 

· Capacity for organisation: The teleworker is more demanding of which it can seem at first view. The only one medium to control what the worker makes is the result of his work, in amount and quality, but also in time. It isn’t enough with the presence in the office. The teleworker is in danger to have a certain euphoria by the sensation to feel frees when in fact the exigencies are greater.

· Capacity as innovator: This quality is very important in telework, if we consider that the telework is in solitude, being not able to ask advice to his companions constantly. This capacity to undertake is more necessary in tasks related to the sale, the programming, the publicity, etc... that are more monotonies and programmable works. 

· Adapted formation in the use of informatics equipment: It is an essential requirement since, the base of telework is the contribution of value by the intensive use of the technologies of the information.

· Capacity of communication: Because of to be dispersed the workers is a key requirement. Teleworker must develop his capacity of communication through different means like: the telephone, fax, electronic mail and by audio and videoconferences. 

· Capacity of adaptation: Teleworker has to adapt to new circumstances reason why he has to have facility and capacity of adaptation, he must adapt to new ways of work, atmospheres, hour... totally different some times from which used to be customary. 

· With familiar atmosphere and suitable address: the familiar environment is the substitute of the office one. It is necessary to consider the possible interruptions that can cause that the productivity of the teleworker decays, however with a familiar atmosphere adapted the productivity and the moral of the worker usually are high. Thus, are necessary a space of suitable work, a stable installation, with the conditions adapted like illumination, noises, ventilation... 

I study as an example the implantation of telework in the tourist sector and more concretely in the travel agencies, we verified if their tasks and their personnel verify the characteristics that before I have exposed must fulfill for the implantation of telework.

1) Requisites of the tasks for to be able to implant telework

They are identified six main activities developed by the travel agencies: 

1) Information. 

2) Advising. 

3) Reserve. 

4) Sales. 

5) Postsell 

6) Gestion - administration 

All these activities are developed on the base of the supplied products that are: 

1) Displacements (tickets). 

2) Vacations 

3) Travels (group and individual). 

4) Companies travel. 

5) Staying (stays). 

6) Stub-books. 

7) Rents of cars and buses. 

8) Congresses and meetings organisation. 

The five first activities (information, advising, reserve, sale and postsell) in which take part the client are susceptible to be carried out by three communication facilities: customized attention, telephone attention and informatically. Depending the chosen modality by the client the activities will be able or not to be teleworked. 

1) Customized attention: It is impossible to establish telework since the direct attention cannot be established from a distance. En this sector, the direct attention is considered a competitive weapon. 

2) Telephone attention: The tasks as long as the client will not ask for the visualization of the product like for example a hotel, the rented car etc could be made by distance. In addition the freedom and flexibility of schedules would be decreased for the worker.

3)  Computerized attention: The client connects with the web site of the agency by Internet, and to him the use of computer science is taken care of being able to visualize the offer products. In the travel agencies the use of computers and the connection to the Internet network, favors the transformation of the present agencies in virtual ones. It is precise that the clients are prepared for this form of as much technical contact as virtually. 

As far as the sixth activity, the gestion and administration activity includes the following tasks: banking management, receive-invoicing, suppliers, supplies and promotions, etc..... all of them are susceptible to be teleworked. 

As we see all the activities are susceptible to be made at a distance, so the first requirement is fulfilled, is to say the tasks can be teleworked.

2) Requisites of the personnel to be able to telework. 

The workers must fulfill the requirements that we have seen. After observing the obtained scores of an autoevaluation of the workers we can affirm
: 

The workers like to assume responsibilities, have facility to organize their working time, have innovating spirit, good capacity of communication and adaptation to the changes. 

They reunite almost all the requirements then to be teleworkers, but not in his totality, like they are the dominion of the information technologies and in addition they don’t count in his address with the conditions necessary to work from it. 

The dominion of computer science is essential by teleworker for to solve himself his work problems of hardware and software that can appear occasionally. 

In order to resolve the problem of the requirements at home, the development of local centers of telework can appear where there is a possibility for workers of acceding to a series of shared electronic resources, these centers can be of public or shared by several industralists. So, the second hypothesis is satisfied in certain part since the technological dominion is essential, but actually this problem is getting solved. 

Like conclusion, it is possible to apply telework to the travel agencies, since the tasks reunite the requirements. The teleworkers also reunite the requirements, so only a specific formation would be precise and the creation of local centers to solve the problems of computer science at homes to be able to telework.

Telework in the banking sector. 

In this sector telework grows when it is increased the territorial field of act of the bank, motivated by the fact of compete in a greater market than it causes banks to create new organisatives forms of structures to obtain new and sustainable competitive advantages
. Despite it, only some  Savings banks show total interest in this implantation. 

The main reasons of the incorporation of telework are: 

· Improvement of the flexibility of the organization. 

· Improvement of the productivity. 

· Source of employment to people with physical problems. 

Reasons for his non application: 

· None considers it seriously. 

· Lost of the quality in the attention to the client. 

· Sensation of isolation of the workers. 

· Insecurity by the manipulation of information that handles these organizations.

Final conclusions: 

We are immersed in the era of the services, the digital era of the telecommunications, in which the environment is hardly foreseeable by the companies. Toward this situation the organizations must adopt flexible structures that allow them to be adapted into these changes. This objective is facilitating enormously by the implantation of telework in the organizations. 

Of this form telework is being successfully implanted in most of the existing business structures and its importance will be increased with the time. 

Its adoption as much supposes a series of advantages for the organizations as for the individuals who work in them, for the unions and for the society in general. But also it presents a series of disadvantages for these groups. For that reason he is advisable to remember in his implantation the favorable points but also unfavorable that this implantation will bring with itself. Thus, will be possible a balance between the implied parts, balance that will provide to the companies the opportunity to face of more flexible and efficient way into the constants and hard changes of the environment in which they operate.

Reflexions.

In this work, I have try to show all the aspects for this new form to work; socials, strategycal, legal, …

In the beginning I tried to concentrated this work in the economic aspect, but to speak about telework is to speak about so much more. 

There are not mistake in to affirm that telework is an innovation. Speaking about it I have elaborate a work based in specials magazines, books about this topic, web pages, etc… All this information have been structured trying that the final result showed the aspects more important about telework, with several connotations and peculiarities.

The impressive evolution of the telecommunication and the information technologies, facts that have been remarked in all the information sources used, have had a primordial priority in the development of this work.

But in this chapter, I don’t try to give a resume about the already written in this papers as much as to think about telework since a more personal view, letting all the documents used and be concentrated in our common sense.

Making the essay, I have been thinking about the advantages that telework can give as much for companies as for workers (everything written in the advantages and disadvantages). Of course, also there are disadvantages for which it is necessary to study the implantation before to jump to a possible abyss, but some of the advantages are so clear, like the fact of the increasing of employment also with the persons with physical problems that it allows. 

But also we have to think about the human relations: All this development in the technologies of the information is crossing a border since the moment in which begin to affect the social relation of their workers. In this aspect of telework, would disappear the relation between workers and with the directives of the company, growing the sense of isolation and producing a negative aspect for the business. Thus, it is starting to affect in our own personal life. What will be the next? May be telemarry. However, the time will tell to us if we are beneficed or victims of the technology.     

Bybliography and webs.

http://www.telecommute.org/twa/twa1999/workshop1.shtml
www.es.news.yahoo.com/000502/82
http://64.95.68.208/gga/
http://www.geocities.com/WallStreet/Floor/2702/p2.htm
http://bocc.ubi.pt/pag/_texto.php3?html2=urrutia-amaia-teletrabajo.html
http://www.ccoo.es/pages/actuali/documen/informeg/fteletra.htm
http://www.trabajos.com/informacion/index.phtml?n=9  
eto.org.uk/employees
http://www.eclipse.co.uk/pens/bibby/hw-tu.html
Padilla, Antonio: “El Teletrabajo. Organización y Dirección” 

Ortiz, Francisco: “Una Nueva Sociedad Laboral en la Era de las Tecnologias” 

Nilles, Jack: “Managing Telework: Strategies for Manage the Virtual WorkForce” 

A. de Beer and G. Blanc, ”Le travail a distance: Enjeux et perspective, Une analyse documentaire”.

Fernandez Gago, Roberto: “El teletrabajo y la organización virtual” 

(The Telework and the Virtual Organisation) 

Roman, Marisa; Lebin, Edward: “A New Form of Organisation”

Toffler: “The third Wave” 

H. Albrechtsen: “The Tele-cottage: A World Movement” 

Roman, Marisa; Traverso, Joaquin: “Teletrabajo en el Sector Turismo. Nuevas Posiblidades para las Agencias de Viajes” 

Paul and Sarah Edwards: “Working from Home” 

European Commisions: “Partnership for a New Organisation of Work”      

Com(97) 128

Di Martino and Wirth  “A New Way of Working and Living”

� See Gil Gordon Association web. ”Differences between telework and telecommunting”. � HYPERLINK "http://64.95.68.208/gga/" ��http://64.95.68.208/gga/� 


� See ” Managing Telework: Strategies for Manage the Virtual WorkForce” by Jack Nilles, Chapter 1


� Gil Gordon Association.  “Resources for Manager and Telecommuters, Some first ideas” 


� A. de Beer and G. Blanc, ”Le travail a distance: Enjeux et perspective, Une analyse documentaire”.


� � HYPERLINK "http://www.geocities.com/WallStreet/Floor/2702/p2.htm" ��http://www.geocities.com/WallStreet/Floor/2702/p2.htm� Meeting for the Telework Development’ 97, University of Malaga; by Padilla Melendez, Antonio. 


� � HYPERLINK "http://bocc.ubi.pt/pag/_texto.php3?html2=urrutia-amaia-teletrabajo.html" ��http://bocc.ubi.pt/pag/_texto.php3?html2=urrutia-amaia-teletrabajo.html� by Fernandez Gago, Roberto. Own conclusion about his investigation in social and political aspects of telework.


� See ”Managing Telework” Nilles, Jack. Chapter 4, an introduction.


� See ”El Teletrabajo y la Organizacion Virtual” by Fernandez Gago, Roberto.


� � HYPERLINK "http://www.ccoo.es/pages/actuali/documen/informeg/fteletra.htm" ��http://www.ccoo.es/pages/actuali/documen/informeg/fteletra.htm� Companies interest in Telework. 


� ”Working from Home” by Paul and Sarah Edwards (Second chapter)


� See “A New Form of Organisation” by Roman, Marisa; Lebin, Edward. (chapter 2) 


� HYPERLINK "http://www.telecommute.org/twa/twa1999/workshop1.shtml#history" ��http://www.telecommute.org/twa/twa1999/workshop1.shtml#history�


� See “Telemovement” article by Nilles, Jack (Nilles web page) and “The third Wave” by A. Toffler.


� “Nature and Extend of Telework” by Di Martino and Wirth


� Concepts by Paul and Sarah Edwards: “Working from Home”. Other ideas and links from � HYPERLINK "http://www.trabajos.com/informacion/index.phtml?n=9" ��http://www.trabajos.com/informacion/index.phtml?n=9�  


� See � HYPERLINK "http://bocc.ubi.pt/pag/_texto.php3?html2=urrutia-amaia-teletrabajo.html" ��http://bocc.ubi.pt/pag/_texto.php3?html2=urrutia-amaia-teletrabajo.html� Social consecuences by Roberto Fernadez


� ”Managing Telework” Nilles, Jack; Chapter 1. (Satellite Telework Centers, Local Telework Centers and Combinations) 


� � HYPERLINK "http://www.eto.org.uk/faq/faq03.htm" ��http://www.eto.org.uk/faq/faq03.htm�. (Telework: The Benefits and some Issues)


� Ideas from “The Tele-cottage: A World Movement” by H. Albrechtsen. (chapter 1)


� See “�HYPERLINK "http://www.eto.org.uk/faq/" \l "individual_bens"��www.faq/#indivdual_bens�”.


� See “Una Nueva Sociedad Laboral en la Era de las Tecnologias”by  Ortiz, Francisco (chapter 2.1)


� “El Teletrabajo. Organización y Direccion” Padilla, Antonio. (Chapter 3. “Virtual Categories”)





� Study done with the following documentation: � HYPERLINK "http://www.eto.org.uk/faq/faq03.htm" ��http://www.eto.org.uk/faq/faq03.htm�, � HYPERLINK "http://www.trabajos.com/informacion/index.phtml?n=9" ��http://www.trabajos.com/informacion/index.phtml?n=9� and “Managing Telework” by Nilles, Jack (chapter 2 and 3)


� In addition, some ideas from �HYPERLINK "http://www.eto.org.uk/faq/" \l "individual_bens"��eto.org.uk/employees�


� Idea taken from Jack Nilles “Managing Telework” (Selecting Teleworkers)


� See ideas from “Teletrabajo y comunicación interna, ¿incompatibilidad?” article by Arribas Urrutia, Amaia (university from Pais Vasco)


� Jack Nilles in ”Managing Telework”, chapter 10 (Getting it together).


� Padilla, Antonio: “El Teletrabajo. Organización y Dirección” (chapter 4.2. Strategic aspects)


� ”Making a previous study” article by Paul Edwards 


� ”Managing Telework”, J. Nilles, chapter 10 


� Made following the telework methodology of  Jack Nilles and with the theory of Antonio Padilla: “El Teletrabajo. Organización y Dirección”


� See “A New Way of Working and Living” by Di Martino and Wirth (Chapter 3. Nature and Extent of Telework)


� … (Chapter 4. Working condition and Work Organisation. Remunerations and Benefits)


� See � HYPERLINK "http://www.telecommute.org/twa/twa1999/workshop1.shtml" ��http://www.telecommute.org/twa/twa1999/workshop1.shtml� 


� See � HYPERLINK "http://www.eclipse.co.uk/pens/bibby/hw-tu.html" ��http://www.eclipse.co.uk/pens/bibby/hw-tu.html� (How The Trade Unions are Responding)


� Murray, B. and S. Kenny (1989). “Telework: a feasibility study of home-based telework for people with disabilities, National Rehabilitation Board”, Dublin.





� See � HYPERLINK "http://www.groupbt.com/Corporateinformation/BTArchives/" ��http://www.groupbt.com/Corporateinformation/BTArchives/�


� See �HYPERLINK "http://www.eto.org.uk/faq/" \l "individual_bens"��eto.org.uk/employees�


� See � HYPERLINK "http://www.trabajos.com/informacion/index.phtml?n=9" ��http://www.trabajos.com/informacion/index.phtml?n=9�


� � HYPERLINK "http://www.mclink.it/telelavoro/law/app-uk.htm" ��http://www.mclink.it/telelavoro/law/app-uk.htm�


� ”Managing Telework” Nilles, Jack, (chapter 5: How Do You KNOW They’re Working? Laws and Regulations)


� Points taken following the main contract aspects from “Una Nueva Sociedad Laboral en la Era de las Tecnologias” by Ortiz, Francisco (chapter 7. Estructura legal )


� See � HYPERLINK "http://www.telecommute.org/twa/twa1999/workshop1.shtml" ��http://www.telecommute.org/twa/twa1999/workshop1.shtml�


� See “Managing Telework” by Nilles, Jack (chapter 3. Site location)


� ”Working from Home” Sarah and Paul Edwards. Main document (Safety, Secures and Organisation)


� ”Managing Telework” by Nilles, Jack. (chapter 2, Selecting Teleworkers)


� European Commisions: “Partnership for a New Organisation of Work” (97) 128


� ”Habeas Data” article by Fleming. Actualisated from � HYPERLINK "http://www.es.news.yahoo.com/000502/82" ��www.es.news.yahoo.com/000502/82� 


� ”Managing Telework” J.Nilles (chapter 3. Site Location)


� ”Law Guide for the Business” by Rodriguez, Marisa (Use of the business software legislation) 


� � HYPERLINK "http://www.mclink.it/telelavoro/law/app-uk.htm" ��http://www.mclink.it/telelavoro/law/app-uk.htm� 


� See � HYPERLINK "http://www.eto.org.uk/faq/faq03.htm" ��http://www.eto.org.uk/faq/faq03.htm�. (Telework: The Benefits and some Issues) 


� “El Teletrabajo. Organización y Dirección” by Padilla, Antonio (chapter 7, Contribuciones)


� Conclusion about the previous aspects exposed.


� See � HYPERLINK "http://www.ccoo.es/pages/actuali/documen/informeg/fteletra.htm" ��http://www.ccoo.es/pages/actuali/documen/informeg/fteletra.htm� 


� See ”Managing Telework” J. Nilles (chapter 4, Telework and Technology, General Rules in Technology)


� “Managing Telework” J. Nilles (chapter 10. Getting it Together, Job Analysis and Design)


� Links from � HYPERLINK "http://bocc.ubi.pt/pag/_texto.php3?html2=urrutia-amaia-teletrabajo.html" ��http://bocc.ubi.pt/pag/_texto.php3?html2=urrutia-amaia-teletrabajo.html�





� See � HYPERLINK "http://bocc.ubi.pt/pag/_texto.php3?html2=urrutia-amaia-teletrabajo.html" ��http://bocc.ubi.pt/pag/_texto.php3?html2=urrutia-amaia-teletrabajo.html�


� Using “Teletrabajo en el Sector Turismo. Nuevas Posiblidades para las Agencias de Viajes” by Roman, Marisa; Traverso, Joaquin:  (Telework in the turism sector. New possibilities for the travel agencies) and thank to an interview with Sanna Virtannen, a travel agency finnancial manager in Oulu. 


� HYPERLINK "mailto:savirtannen@hotmail.com" ��savirtannen@hotmail.com� 


� ”Managing Telework” J. Nilles (chapter 2. Selecting Teleworkers)


� “El Teletrabajo. Organización y Dirección” Padilla, Antonio (chapter 6. Una Revision por Sector)








PAGE  
3

